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YKEMAOPPEMMAUI YensabUHCKUIA 2NEeKTPOBO30PEMOHTHLIN 3aBOA-
—=—==  (punuman akymoHepHoro obuwecTea «Kengoppemmaui»

MONMUTUKA B OBJNTACTU KAHECTBA U
OBECNEYEHWUA BE3OMNACHOCTU OBMXEHUA

UYensBUHCKMIA SNEeKTPOBO3OPEMOHTHEIM 3aBof hunuan akLMOHEpHOTo obuecTea
«Kengoppemmalu» paccmaTtpvBaeT HacToswyio [lonuTuky kak OcHOBY AN obecneyeHus u
MOBBILIEHUA CBOEN KOHKYPEHTOCTMOCOBHOCTM B BbIMOMHEHWM peMOoHTa MOKOMOTUBHOIO Mapka Ha
ceT 1520. a TaKk e B PEMOHTE IOKOMOTMBHOrO 0BopyAoBaHUA (SMEKTPUYECKUX MallnH U
anexkTpuyeckoro 0OoOpyAoBaHVs), MNPOM3BOACTBE 3anacHbIX yacteld W KOMMMEKTYIoLWnX, Ha
MPOTSEHUN BCErO XWN3HEHHOTO LKA, OPUEHTMPOBAHHOIO Ha MOJTHOE YAOBIETBOPEHNE MPUHATBIX
Ha cebs TpeboBaHWil BCex 3anHTEpecoBaHHbIX CTOPOH — 3aKa34yuKoB 1 noTpebuTenen, akLMOHEPOB,
nepcoHana, NnapTHEPOB.

CtpaTerMyeckue Uenu 3asofa pPeanusyoTcs Ha OCHOBE AWYHOM BOBMEYEHHOCTU WU
OTBETCTBEHHOCTV KaXKOOTo COTPYAHWKA 1 rocTaslivka, obecrnedvBas MOMHOE COOTBETCTBUE
NPOoAYKLMY TPEGOBAHWAM BHYTPEHHIX U BHELLHWX 3aKag4MKOB.

OcCHOBHbIE NPUHLUMNbI peanu3auuu MNonuTUKK:

° KrNeHTOOPUEHTUPOBAHHOCTL. YAOBMETBOPEHNe NOTPeGHOCTEN KIMEHTOB B riyBokumx
BUAX PEMOHTA 11 MOAEPHI3ALIMY NTOKOMOTVUBOB, PEMOHTE 3MEKTPUYECKUX MALLUH U 3NEKTPUHECKOTo
0B6opyaoBaHNs, B COOTBETCTBUM C YCTaHOBIEHHBIMI TpeBGoBaHNAMY MO Ka4eCTBY;

s MocTosHHOE MOBBILLEHVE PE3YbTaTUBHOCTY CUCTEMbI MEHEDKMEHTA C Y4ETOM Hanuuus
crieuvansHblx TpeboBaHWin npu obcnyxuBaHWKM TArOBOrO MOABWKHOIO COCTaBa, YMEHbLUEHUS
W3nepKeK MPOM3BOACTBA 3@ CYET CHWDKEHUS YPOBHA AEeMEKTHOCTU BbIMyCKaeMoi npoayKuum u
ONTUMU3ALN  MPOUSBOACTBEHHLIX  3aTpaT, MOBbILEHUA IM@PEKTUBHOCT  WCMONb30BAHNSA
060py[0BaHUS 1 BOBMEYEHHOCTY NepCcoHana B NPoLece BbiABNEHNS U yCTPaHEeHWA NOTePb,

® CoBepLUEHCTBOBAHME MPOV3BOACTBEHHLIX MPOLIECCOB W KavecTBa  MNPoAyKUWW,
HanpaBMeHHOe Ha peanu3auvio OXuaaHwi notpebuTenei, HeaonylleHne BO3MOXHbLIX OTKA3OB,
CHWKEHVS NoKaszaTernel, XapakTepuayoLmx cnyyan HapyLieHuin 6esonacHoCTy ABWKEHWA,

® MocTosHHbBIN MOUCK U BHeApeHue Boree coBepLUEHHbIX TEXHOMOrM4ECKNX pelUeHni;

i CobrniogeHue 3akoHogaTenbHbiX TpebGoBaHui  MedyHapogHoro, deaepanbHoro,
pErvioHanbHOMo ¥ MECTHOTO YPOBHEN, COOTBETCTBYIOLLMX COrMalleHni, cTaHaapToB U HOPMAaTUBOB;

B MocTaBka MNPOAYKLMW, OTBEYalolleil ycnoBusM HaaéxHocTW, GesomacHoCT U
PEMOHTOMNPUTOAHOCTY, B NOMIHOM OOBEME, TOHHO B CPOK;

. BLINOMHEHVWE TPeBOBaHUI AOPOXHON KapTbl Pa3BEPTbIBAHWA ONEPaLOHHON CUCTEMBI
«TOS» (AO «TMX»);

s PaseuTMe U NOAAEPXaHWe  OONrOCPOYHbIX  OTHOLIEHUA € MOCTaBLLUKaMU.

OCHOBLIBAOLMXCA Ha TMPUHLMNAX B3aWMOBbLIFOAHOTO 1 MNOAOTBOPHOTO  COTPYAHWYECTBA,
CNocoBCTBYIOWEro B3aWMHOMY [OOCTVKEHWIO BBICOKOTO KavecTBa MPOAYKUWA W BHELPEHWIO
nepenoBbiX TEXHOMOMN;

. ObecreyeHre BOBMEYEHHOCTN Bcex paboTHWKOB B peanusaumio Monutuky B obnacty
Ka4yecTBa 1 6e30MacHOCTY ABIKEHVS Yepesa MpoLiecchl 0ByYeHUs 1 MoBbILIEHVE KBanudukaumm;

B PasBuUTVE KyNbTypbl GE30MACHOCT KaK pesyfibTaTta OCO3HaHNsA BaXHOCTY 1 COLMAnbHO
OTBETCTBEHHOCTM MepcoHana B obnacTy 6e30nacHOCTY ABVXKEHWS.

PykoeoacTeo Yens6uHckoro 3P3 npuHumaeT Ha cebs obssaTernscTsa:

= BLINOMHATE 3aKOHO4ATEMNBHBIE, HOPMATUBHbIE 1 Apyrie NpuHATbLIe TPeDoBaHUS;

. CriocobcTBOBaTE NOCTOSIHHOMY PasBUTUID MPOUSBOACTBEHHON CPERbI;

i MpoBOAUTL NEPUOANYECKUIA aHanU3 AeATENBHOCTY 3aBoAa:

2 Mogaepxusate  HeoBXoAUMbIA  NMPOEeccUOHanbHbII  YpoBEHb  nepcoHana v
obecneynsaTk NpUsHaHWe ero 3acnyr;

. O6ecneynBaTh [OOCTYMHOCTb PECYPCOB ANsA /pesynbTaTUBHOrO (YHKLMOHMPOBAHA

MpOoLIECCOB X yrydllleHUs OeATernbHOCTW, a TakKe OT TCTBEHHOCTE 3a peanusaduio OaHHoW
IMoAUTUKKW, OMMpPasAcChk Ha GCO3HATENbHOE Y4YaCTUE KAKAOIo YneHa Konnekthnsa B OOCTUXEHWE
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