KENAOPPEMMAU ‘

YnaH-Yg3HcKuii opaeHa J/IeHMHa NOKOMOTUBOBAroHOPEMOHTHbI
3aBog - punman akumoHepHoro obuiectsa «Xenaoppemmaiu»

ITOoJHTHKA

VYnan-Ymucknii JIBP3 AO «Kenmoppemmamn», OCYHIECTBISSI PEMOHT U MOAEPHU3ALUIO
JIOKOMOTHUBOB, PEMOHT U U3TOTOBJICHUE COCTABHBIX YACTEH MOJBUKHOIO COCTaBa, FAPAHTUPYET O€30M1aCHOCTb
U HAIEKHOCTh HMX OJKCIUIyaTalld, SIBISAETCA NPEANPUATHEM IUHAMHYHOTO PAa3BUTUS M JUAUPYIOIIUM
¢bmwmanom AO «Kenmoppemmani». Ctparerndeckue nenn Yias-YmdHckoro JIBP3 AO «Kenmoppemmann»y
peanu3yroTcsi Ha OCHOBE JIMYHON BOBJICYEHHOCTH M OTBETCTBEHHOCTH KaXKAOTO COTPYIHHKA JJIsi 00ECTIeYeHUs
YIIOBJIETBOPEHUSI TPEOOBAaHMI BCEX 3aMHTEPECOBAHHBIX CTOPOH — 3aKAa3UYMKOB U MOTpEOHTENEH, aKIIMOHEPOB,
NepcoHaa, NapTHEPOB, OCTABIIMKOB.

OcHOBHbIC NPHHUMIBI peaju3aluM IOJUTHKH B o00jgacTH OHM3Heca JOCTUralOTCS IIyTEM:
IIPUOPUTETHOIO COOJIIOJICHUS MHTEPECOB HAIIMX 3aKa3YMKOB; CHID)KEHHUS M3JEp’KEK IPOM3BOJCTBA IyTEM
pa3BUTHUS POU3BOJICTBEHHON CHCTEMBI; peaM3aliii MHHOBAIIMOHHBIX MTPOTPaMM; BBIIIOJIHEHHEM TpeOOBaHUN
JIOPOKHOM KapThl pa3BepThIBaHUS omepanoHHoi cuctemMbl « TOS» (AO «TMX»); onTuManbHO#N 3arpy3ku
MPOM3BOJICTBEHHBIX MOIIHOCTEH MpH oOecredeHnn Oe30MaCHBIX YCJIOBHMH Tpyda paOOTHUKOB 3aBOAA U
9KOJIOTHUECKON 0€30MacHOCTH MPOU3BOICTBA; 00ECIIeYeHNEM KOHKYPEHTOCIIOCOOHOM 3apab0THOMN IIaThl PpU
OIEPEKAOILEM POCTE MTPOU3BOAUTEIBLHOCTHU TPY/Ia.

OcHOBHbBIC NPUHIMIIBI PeAIM3AUMN MOJUTHKH B 00/1aCTH KayecTBA NMPOAYKIHUH JOCTUTAKOTCS
MyTEeM: JIMJIEPCTBA PYKOBOJACTBA; COBEPLUICHCTBOBAHUS CYIIECTBYIOLIEH TEXHOIOIMUECKOH, KOHCTPYKTOPCKOM
JOKYMEHTAIMH; COOTBETCTBUS BCEM COIIACOBAaHHBIM TPEOOBAaHUSM BHYTPEHHHMX M BHEIIHUX 3aKa3YMKOB IO
Ka4yecTBYy; BHEApPEHHs A(PQPEKTHBHBIX METOJOB IPEJOTBPALICHUS, PAHHErO OOHAPYKEHUS M YCTPaHCHHS
po0seM KayecTBa; TEXHUUECKOTO NePEeBOOPYKEHHsSI TPOU3BOJICTBA; BOBJICUEHHsI pA0OTHUKOB BCEX YPOBHEH B
peanu3anuio MOJUTUKA B O0JAacCTH KauyecTBa 4Yepe3 MpoIecchl OOY4YEHHS M TOBBIIICHHUS KOMIIETEHLHII,
MPUMEHEHHUS JIYUIINX TPAKTHK W W3BJICYCHHBIX YPOKOB B TPOM3BOJICTBEHHOHN IESATEIHHOCTH; Pa3BUTHUS
MIOCTaBIIMKOB HAa OCHOBE B3aMMOBBITOJHOTO COTPYJHMYECTBA M O00ECHEUeHHs MX COOTBETCTBHS
YCTaHOBJICHHBIM  TpeOOBaHMSIM; BHEIpPEHHS Oo0Jieeé COBEPIICHHBIX TEXHOJIOTHMYECKHUX pPEIICHUH B
MIPOU3BOJICTBEHHBIX MPOLIECCAX.

OcHOBHbIC NPUHUUIBI Ppeaju3alu¥ TOJUTHKM B 00JacTH 0e30laCHOCTH BbINyCKaeMOMH
NPOAYKIUH JOCTUTAIOTCS MyTEM: MPEIyNpeXIeHUs] HECOOTBETCTBUN M MPENOTBPAIICHUS OTKa30B Ha BCEX
dTanax )XU3HEHHOTO IMKJIA POIYKIMY; aHaIu3a (PaKTUIECKUX U MOTEHIMAIBHBIX OTKA30B MPH YKCIUTyaTalluH
NPOAYKIMH U MX BO3ACUCTBHsI Ha 0E30MACHOCTh WIJIM OKPYXKAIOIIYIO CPEIy M HUCIOJIb30BaHUE HAKOIUICHHBIX
CTAaTHCTUYECKUX JAaHHBIX W OMBITA JJISI MMOCTOSHHOTO YIYYIICHUS NEATEIHHOCTH; OMPENCIICHUS W OLECHKH
MOTEHIMAIBHBIX PHUCKOB, CBSI3aHHBIX C TMOCTABKOW KPUTUYHOW TPOIYKIUM W TPUHATHEM MEp MO0 HX
YIpaBJIEHUIO; CTPATETHYECKOTO YIPABICHUA KadeCTBOM MPUOOpETaeMoil MPOIYKIUU M YCIYT TOCPEICTBOM
B3aMMOJICHCTBHSI C TIOCTaBIIMKAMHU, OOYYEHHWS W TOAJEPKaHUS HEOOXOTUMOTO YPOBHS KOMIIETEHTHOCTH
MEpCOHANA, OCYIIECTBISIOMIETO JESTEIbHOCTh IO BBISBICHUIO MOTEHIMAJIBHBIX PHCKOB, MHPOPMUPOBAHHS
MEPCOHANa O BO3MOJKHBIX IMOCIEICTBHAX AN MOTPEOUTENs, €ClNy TpeOOBaHUsA MO OE€30MacHOCTH He OyayT
COOJIFO/ICHBI.

PykoBoactBo VYaan-Ymuckoro JIBP3 AO «Kenpoppemmam» npuHHMaer Ha ceds
o0s13aTeJIbCTBA N0 00ecneYeHHI0 YCJIOBHI 1Jisl BHINOJTHEHUS MOJUTHKH, BKIIOYAS:

- BbINIOJTHEHHE 3aKOHOAATeIbHbIX H HOPMATHBHBIX TPeOOBAHUIA;

- o0ecreyeHHe JOCTYHOCTH PeCypcoB /LISl Pe3yJIbTATHBHOI0 (yHKIHOHUPOBAHMS MPOLECCOB H
yay4qleHHus AesTeJTbHOCTH;

- IOCTOSIHHOE Pa3BUTHE POU3BOJACTBEHHOI CHCTEMBbI;

- TOCTOSIHHOE COBepPLICHCTBOBAHHME M TMOBBIIIEHHE Pe3yJbTaTUBHOCTH W 3((PeKTHBHOCTH
cHCTeMbl MEeHeIKMeHTa Ou3Heca (CHCTeMbl MeHeKMEHTa KauyecTBAa) B COOTBETCTBHU CO CTAHAAPTOM
1SO 22163:2023 u TOCT P UCO 9001-2015;

- I0Be/IeHUe MOJUTHKHU 10 BCEro MepcoHasa npeAnpusaTus U NPUHATHA COOTBETCTBYIOIIUX Mep
AJIsl BOBJIEYEHHUSI MEPCOHAJIA K AKTUBHOMY YYaCTHIO B €e peaju3aiuu.

YTBep:kaeHa npuKa3oM JupeKkTopa 3asoaa _Ne 32ax ot 23.01.2025




